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Date: Wednesday, December 12, 2007
Time: 8:00 a.m.—3:30 p.m.
Location: Education Service Center Room A

Agenda:
1. Minutes & Updates

= Minutes—review minutes from October 1% meeting

= Individual PD Plans—update on ITPDP building PD sessions (LuUAnn)

= Market Factor Incentive Recommendations—review draft of TQC
recommendations for Market Factor Incentive (Steve)

= Elementary Planning Time—review plans from last meeting & update on
current status of monitoring elementary planning time

2. Information & Discussion Items
= Monitoring Evaluation Requirements
. Discuss the review and refinement of the existing performance review
tools and timelines so they reflect recent changes in the TQ legislation
« Provide background information on Evaluator Training | & II—move to
next meeting (Dr. Madison is not available for the Dec. meeting.)
. Explore “model evidence” from lowa DE
= Summer Training Pay Rate—determine TQC recommendation for summer
training pay rate
= Communication Plan—review our initial plans for communicating the work of
the committee to educators and determine next steps
= Monitoring PD Plans
. Examine current & past data regarding implementation and monitoring
of professional development across the district
- Review current areas of focus across the district
« Analyze sample building PD plans from our district
. Make recommendations regarding monitoring PD plans
= 2008-2009 Calendar—Review current status of this year’s calendar &
distribution of funds & discuss initial recommendations for next year’s calendar
= Meeting Dates—determine future meeting dates for the committee

3. Agenda for Next Meeting
= Next meeting: Set a date and location for the next meeting
= Agenda: Identify agenda items for the next meeting



