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BOARD OF DIRECTORS 
 

Series 200 
    

Policy Title:   Standing Committees  

Code Number:   AR203.2 
 
 
Student Achievement Committee 
 
This committee consists of two or three Board members who shall work with the 
Associate Superintendent and other appropriate administrative team members. 
 
The primary duties of the Student Achievement Committee shall be to: 
 
1. Review student achievement related topics on which the Board will be 

voting. 
2. Review student achievement strategies and set key benchmarks to 

assess success in meeting set goals. 
3. Evaluate high school graduation requirements to assure students are 

adequately prepared for post-secondary education or work upon 
graduation. 

4. Recommend goals and review strategies to increase attendance rate; 
graduation rate; and reduce the drop-out rate. 

5. Evaluate programs and strategies to serve and challenge all students. 
 
Finance Committee 
 
The committee shall consist of the Board Treasurer and two or three Board 
members. 
 
The primary duties of the Finance Committee shall be to: 
 
1. Refine and implement enhancements to the business and financial 

operating procedures. 
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2. Develop and maintain a five-year plan for maintenance. 
3. Review and make recommendations regarding building projects. 
4. Review and update finance related policies. 
5. Set key financial benchmarks to assess success in meeting goals. 
6. Schedule program evaluations and review findings of studies. 
 
Policy/Personnel Committee 
 
This committee shall consist of two or three Board members who shall work with 
the Superintendent and other appropriate administrative team members. 
 
The duties of the Policy/Personnel Committee shall be to: 
 
1. Work cooperatively with the Superintendent to review, update and keep 

current the District’s policies. 
2. Review hiring practices to attract and recruit the best teachers available. 
3. Review District compensation plans. 
4. Periodically conduct employee surveys to obtain feedback on what is 

needed to better serve children. 
5. Review plans and strategies to acknowledge effective teachers and offer 

struggling teachers the professional support needed to be more 
successful. 

 
Public Relations Committee 
 
This committee shall consist of two or three Board members who shall work with 
the Superintendent and other appropriate administrative team members. 
 
The primary duties of the Public Relations Committee shall be to: 
 
1. Develop and review strategies for increasing parent involvement in District 

schools. 
2. Develop and review strategies to improve communication to parents and 

the community. 
3. Develop and review strategies to improve customer service and become 

more community service minded. 
 
 
 


